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(b) Agency heads shall develop and
implement a program for evaluating
the effectiveness of their agency’s oc-
cupational safety and health program.
An annual summary report shall be
submitted to the Secretary covering
self-evaluations conducted during the
previous year.

(c) The Secretary shall conduct a
comprehensive evaluation of each Fed-
eral agency’s occupational safety and
health program. Evaluations shall be
conducted on a regular schedule to de-
termine the performance levels of each
agency’s program. The Secretary shall
submit to the President each year: A
summary report of the status of the oc-
cupational safety and health of Federal
employees; Department of Labor eval-
uations, together with agency re-
sponses, of individual agency progress
and problems in correcting unsafe and
unhealthful working conditions, and
recommendations for improving agen-
cy’s performance.

§1960.79 Self-evaluations of occupa-
tional safety and health programs.

Agency heads shall develop and im-
plement a program of self-evaluations
to determine the effectiveness of their
occupational safety and health pro-
grams. The self-evaluations are to in-
clude qualitative assessments of the
extent to which their agency safety
and health programs are:

(a) Developed in accordance with the
requirements set forth in Executive
Order 12196 and this part and,

(b) Implemented effectively in all
agency field activities.

Agencies needing assistance in devel-
oping a self-evaluation program should
contact the Secretary.

§1960.80 Secretary’s evaluations of
agency occupational safety and
health programs.

(a) In accordance with section 1-
401(h), the Secretary shall develop a
comprehensive program for evaluating
an agency’s occupational safety and
health program. To accomplish this,
the Secretary shall conduct:

(1) A complete and extensive evalua-
tion of all elements of an agency’s oc-
cupational safety and health program
on a regular basis;
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(2) Special studies of limited areas of
an agency’s occupational safety and
health program as deemed necessary by
the Secretary; and

(3) Field reviews and scheduled in-
spections of agency workplaces as
deemed necessary by the Secretary.

(b) The Secretary shall develop and
distribute to Federal agencies detailed
information on the Department of La-
bor’s evaluation program. The informa-
tion shall include, but is not limited
to:

(1) The major program elements in-
cluded in a complete and extensive
evaluation of an agency’s occupational
safety and health program;

(2) The methods and factors used to
determine the effectiveness of each ele-
ment of an agency’s program;

(3) The factors used to define ‘‘large”
or ‘“‘more hazardous’ Federal agencies,
establishments, or operations;

(4) The procedures for conducting
evaluations including field visits and
scheduled inspections; and

(5) The reporting format for agency
heads in submitting annual summaries
of their self-evaluation programs.

(c) Prior to the initiation of an agen-
cy evaluation, the Department of
Labor will review the annual agency
self-evaluation summary report. The
Secretary will then develop a program
evaluation plan before the initiation of
an agency evaluation. A copy of the
plan shall be furnished to the agency to
be evaluated at the time of the notifi-
cation of the evaluation.

(d) To facilitate the evaluation proc-
ess and to insure full understanding of
the procedures to be followed and the
support required from the agency, the
Secretary, or the Secretary’s rep-
resentative, shall conduct an opening
conference with the agency head or
designee. At the opening conference,
the Secretary’s authority and evalua-
tion plan will be explained.

(e) The agency evaluation should be
completed within 90 calendar days of
the date of the opening conference.

(f) A report of the evaluation shall be
submitted to the agency head by the
Secretary within 90 calendar days from
the date of the closing conference.
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(g) Agency heads shall respond to the
evaluation report within 60 calendar
days of receipt of the report.

[46 FR 69798, Oct. 21, 1980; 45 FR 77003, Nov.
21, 1980]

Subpart K—Field Federal Safety
and Health Councils

§1960.84 Purpose.

(a) Executive Order 12196 provides
that the Secretary shall ‘‘facilitate the
exchange of ideas and information
throughout the Government about oc-
cupational safety and health.”

(b) Consistent with this objective,
the Secretary will continue to sponsor
and/or provide guidance for those Field
Federal Safety and Health Councils
now established and in operation, and
establish new field councils as nec-
essary. The field councils will consist
primarily of qualified representatives
of local area Federal field activities
whose duties pertain to occupational
safety and health, and also of rep-
resentatives of recognized local labor
organizations, or other civilian em-
ployee organizations, at local area Fed-
eral field activities. For the purpose of
this subpart the definition of field ac-
tivity will be provided by each agency.

§1960.85

(a) The Secretary shall maintain liai-
son with agency heads to ensure that
they encourage their field activities to
participate actively in field council
programs. To ensure maximum partici-
pation, the field councils’ annual re-
ports to the Secretary shall provide de-
scriptions of the degree of management
and employee participation by the de-
fined Federal field activities. The Sec-
retary shall annually furnish each
agency head with a report consoli-
dating the information received as to
the participation of the agency’s sev-
eral field installations in field council
activities.

(b) The Secretary shall provide lead-
ership and guidance and make avail-
able necessary equipment, supplies,
and staff services to the Field Federal
Safety and Health Councils to assist
them in carrying out their responsibil-
ities. The Secretary shall also provide
consultative and technical services to

Role of the Secretary.

§1960.87

field councils. These services shall in-
volve aid in any phase of developing
and planning programs; and in spon-
soring, conducting or supporting safety
and health training courses.

§1960.86 Establishing councils.

(a) Those field councils established
and in operation prior to the effective
date of this subpart will continue to
function without interruption provided
they are operating in accordance with
the provision of their charter and this
subpart.

(b) The Secretary may establish a
council in any area where ten or more
Federal establishments totaling 300 or
more employees are located within an
area having a radius of 50 miles, and
there is substantial agreement among
the agencies that such a council would
be useful. In any such area where there
is no council already established, a
field representative of the Secretary
may, upon his own initiative or at the
request of any establishment within
the area, contact representatives of all
establishments within the area and en-
courage the organization of a field
council.

(c) After a new council has been orga-
nized, officers elected, and articles of
organization drafted and accepted by
the council membership, a formal re-
quest for recognition as a field council
shall be sent to the Secretary. Upon
approval of the Articles of Organiza-
tion, a charter will be issued.

(d) At the first general meeting of
the council, committees should be ap-
pointed and the cooperation of all par-
ticipants should be solicited to aid the
functioning of committees and the suc-
cessful accomplishment of the coun-
cil’s objectives.

§1960.87 Objectives.

The basic objective of field councils
is to facilitate the exchange of ideas
and information to assist agencies to
reduce the incidence, severity and cost
of occupational accidents, injuries, and
illnesses. Field councils shall act on
behalf of the Secretary or his designees
on occupational safety and health ac-
tivities in carrying out within their re-
spective geographic areas the following
functions:
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